
ID Task Name Duration Start Finish Predecessors
1 Convert and migrate Access tables 13 days Wed 5/22/02 Fri 6/7/02

2 Determine Access tables to migrate 13 days Wed 5/22/02 Fri 6/7/02

3

4 Rational 2002 upgrade 90 days Tue 4/30/02 Mon 9/2/02

5 Upgrade Plan peer review 3 days Thu 6/13/02 Mon 6/17/02 6

6 Develop upgrade plan 32 days Tue 4/30/02 Wed 6/12/02

7 Develop initial scope draft 7 days Tue 4/30/02 Wed 5/8/02

8 Update draft with app and environment details 5 days Wed 5/8/02 Tue 5/14/02

9 Detail procedure updates 5 days Thu 6/6/02 Wed 6/12/02

10 Develop test crieria and suites 16 days Wed 5/22/02 Wed 6/12/02

11 Determine needed accounts 3 days Mon 6/10/02 Wed 6/12/02

12 Create needed accounts (domain or local) 11 days Mon 6/17/02 Mon 7/1/02 11

13 Acquire a W2K server 17 days Fri 5/31/02 Mon 6/24/02

14 Submit request arrange finance,acuired 12 days Fri 5/31/02 Mon 6/17/02

15 Build host, install on devlan 5 days Tue 6/18/02 Mon 6/24/02 14

16 Install Rational 2002 web 3 days Tue 6/25/02 Thu 6/27/02 13

17 Install Rational 2002 clients 10 days Tue 5/28/02 Mon 6/10/02

18 Acquire ACN test client 1 day Tue 5/28/02 Tue 5/28/02

19 Install RCO 2 hrs Tue 5/28/02 Tue 5/28/02

20 Install 2002 client 1 day Tue 5/28/02 Tue 5/28/02

21 Acquire EDNet test client 1 day Mon 6/10/02 Mon 6/10/02

22 Install 2002 client 1 day Mon 6/10/02 Mon 6/10/02

23 Develop Web Page and URL 12 days Thu 5/16/02 Fri 5/31/02

24 Acquire HPV1 Oracle space 16 days Fri 5/31/02 Fri 6/21/02

25 Acquire 2002 hard copy manuals (4x) 23 days Thu 5/9/02 Mon 6/10/02

26

27 Alpha Test Rational 2002 7 days Mon 6/24/02 Tue 7/2/02

28 Test and configure ACN client 2 days Mon 6/24/02 Tue 6/25/02 18
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ID Task Name Duration Start Finish Predecessors
29 Test Oarcle conversion 2 days Wed 6/26/02 Thu 6/27/02 18,28,24

30 Test and configure EDNet client 2 days Tue 6/25/02 Wed 6/26/02 21

31 Test and configure Web client/server 2 days Mon 7/1/02 Tue 7/2/02 13

32

33 Acquire HPV2 Oracle space 16 days Fri 5/31/02 Fri 6/21/02

34

35 Convert to internet ops 16 days Fri 6/28/02 Fri 7/19/02 33

36 Convert 2001a schema to 2002 16 days Fri 6/28/02 Fri 7/19/02

37 Freeze schema changes 1 day Fri 6/28/02 Fri 6/28/02

38 Convert Projects 10 days Fri 6/28/02 Thu 7/11/02

39 Lock 2001a HPV2 user database 10 days Fri 6/28/02 Thu 7/11/02

40 Use new web page, URL, or desktop client 0 days Fri 6/28/02 Fri 6/28/02

41 Access/convert 2001a HPV2 user database 8 days Fri 6/28/02 Tue 7/9/02 40

42 Install clients 10 days Fri 6/28/02 Thu 7/11/02

43 Unfreeze Schema chnages 1 day Thu 7/18/02 Thu 7/18/02 45

44 Begin New Projects 1 day Fri 7/19/02 Fri 7/19/02 43

45 5 day beta ops 5 days Thu 7/11/02 Wed 7/17/02

46

47 Upgrade rational host to 2002 31 days Mon 7/22/02 Mon 9/2/02 35

48 GoNoGo - no return to 2001a 2 days Mon 7/22/02 Tue 8/27/02 45

49 CQ and Pro IntRAnet 2002 upgrade 4 days Wed 8/28/02 Mon 9/2/02 48

50 Install remaining clients 1 day Fri 8/9/02 Fri 8/9/02

51 Validate upgrade 2 days Fri 8/9/02 Mon 8/12/02

52 beta test 5 days Tue 8/13/02 Mon 8/19/02 51

53

54 Relinquish 50% of HPV1 and 2 space 14 days Tue 9/3/02 Fri 9/20/02 47
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